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Hon'ble PM appreciated that the organization had
looked inwards for passibililies of improvement.
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Hon'ble PM apprecialed thal the organization had
responded to his key messages of 2016 and is
continuing to work towards the same. In his address

go beyond looking at Parts, into looking at the ‘whale

in 2016, Hon'ble PM had said that the CAG needs to

CAG cannct be limited to numbers and proc
needs lo emerge as a calalyst for Good Go
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developing the systems today where tim
appreciate that this has been made possible

and stay for months scrulinizing records. It enta
some cases, prolonged absence from family and

the credbility of the CAG rests upon such dedicated
workforce.

I'am happy at the eforts being

contributed to the environment of d
probity in the country. CAG has a

outcome oriented service delivery is being stress
as the
largest measure by the people who go into the feld

is how allthe efforts Yield results. Hon'ble PM said that
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organization is probably the only one with the longest

Hon'ble PM stated that (o bring change into systems
that are decades old is a huge challenge. CAG's

history. If you delve into L, you will get many insights

Today, reform is a fancy word bul real reform happens
when the entire rank ang file is ready for change in the
true sense and is molivated. This applies to all
organizations including the CAG.

But the responsibility on CAG to respend Lo change 1s
more as you all play a significant role in keeping pure
the economic/fiscal conduct in  the country.
Consequently, expectations from You are more.
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Friends, the fount of inspiration in the areas of
economy, policy and audit, Chanakya, said that even
if you have knowledge but do not apply it in the right
direction, it is meaningless. Hence, you all have a dual
responsibility.  You have to disseminate your
knowledge and experience, but at the same time
embolden ethics. Hence, | believe that i
digital world, with changing technology. c
audit and assurance processes are very i

loday's
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Friends, you have witnessed the efforls to bring in
fransparency in the last five years. Efforts made bythe
Government are there for everyone lo see. From
tender to procuremenl, a lransparent system has
been crealed. Most tenders are online, infrastruclure
projects are also under scientific surveillance. The
trinity of JAM ensures that benefits are reaching
people directly (across 425 schemes). Govemment
procures directly on GeM now. Approximately 1.5 lakh
crore have been prevented from reaching into the
wrong hands. Especiallyin the very difiicult challenge,
GST reform, you have also played a role that is
appreciated.
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Today, India is at the forefronl of digilized economics
in the world and digital infraslructure 1s being built
rapidly. The digital systems have impacled lhe
interface between Government and cilizen while also
impacting processes in government. We have moved
to paperless payments, receipts and this has helped
the cilizens. This has also helped CAG's audil
processes.

IR, 3T Wi 31 S HRd 5 Rftra Sier & snfie arpd o1 o1 3k o WA @ 2, 99n
Heomwh Fla o ol yfEe1 81 W oy S S3 IUHT T oK WPR F Efficiency |
TS, ¥RHR BT Decision Making 3R Policy Making U US| M ST G817, SUSTHIY 3%
faorR 5 AT &1 Efficiency UX W U2, AT & go X0 SUET i SRR ARG F By W
QT:_’:TTT, ease of doing business UX U@_Tﬁl a forgd ft e Eﬁ ¥ E, ITH TdE Audit
?m%‘q, a1 &) 309 Plans EF)'I?I%FI Execution @Y dv| ﬁ'ﬁ?ﬁf{ ﬁq—tsz?lﬁ\??i% Audit & Process H
99 I gy et e e et s ke d ey av
T TE skill Sﬁ?training '@@ST%G?ITQH“\’T tooIsﬁ\_g?;T%l i e Tt 3 profession %\”{i)—s_'?i:’if,
Ecal updated technology Gl HE | T ®H W W B,
TP skill $1 upgrade BN FANE T F 1 919 SR ol a1 7 97 auditing I T & g
%, 9 crowd based solution @1 @RW 9% Y&l Tl 531 avg € Teiell &) 9T O best global
practices §, 31 §H ¢AR F¥ e &1} W &l STATEI R, India specific tools 01 4l 9 &1 ST
el

WY, §ART T € & 9T 2022 TF Evidence Based Policy-Making @1 TTawd @1 3y & T
STRIT WU 3 New India &1 8 UGS S F o 7eg $¥M1 0¥ T Audit 1% Assurance
Sector & Transformation & feTt i & W1 % 31 o6 CAG 1 Wl CAG 2.0 B W wge1l ghm| 8

SAITIE § & 310 §9 G Qo & ot 9g 4 3e 51 A F er el A el e O o gap @,
IO Pl bl ool 9 Sifs U onft gHR O8T O data generate € W12, d1d d e & SR o

USR], ofep faumTT s ure €312 et off g wsieal o fanrit 3 1o g9 & iU collect b
13T 390 91 R e o1 w1 3 31 To-g & e D T b e @ et et feiep
Bl gufon accountability gap I natural course 7 31T ST =1 g bridge FETEI AR BN
e eR & Ww g5 SR 3, BeH ISR 7l AR TR 14 @18 § b oy wa
i 5 e oR i1 A faR &) IR gt Tl o fasemit & s oft st e ok 1) e
& Mo aR 77 31ud 9 U & R 1 road construction ST IR [T oT| 2 ST o7 135 321
U Bl Forel 1 UAE das &1 Ued oe G SHerT-a fRuete sH1d € a9 &R atgal T Rvdn
W IEdl S SET-3HT ST & W 71 A THI Sl 1 , A overall picture 91 3@ a1
1 el U1y Sifd &1 O fober) ¢} IQmeeor WReprdt R 5 € 61 IR big data analysis YuRr fu
STHSd §1 AR H GHgrar fo Wi 3119 9 2T AW B 310 38 e F AT analyze T gl et

Evidence Based Policy-Making & ‘d & 3 Webd] 1 3FR $WH CAG 59 ST 4 g
ST X & SIUR R advice & 66, G institutional solution & 6, O 7 TEAT 5 27 &1
q T 9 a1 gty AR Bt o g A o S b ey Rw oife B Rigr A € T TS think
tank & 79 U Y 1ft Hig|

aifed], T e dtar institutional memory CaRME IR AR Digital audit IR Digital governance,

SICHT-SHTHT | W3l 7§ institutional memory ) 30 7orqe B 1 @1 & Fabel Bl Us 3R

2

As India is progressing towards being a trillion dollar
economy, you have an important role as well.
Whatever you do will impact efficiency, decision
making and pclicy. It will impact investment into the
country and also efficiency of businesses. Your
stakeholders need specific inpuls from audit lo bring
efficiency into lheir processes. Your audils cannol
take too long. For this two changes are necessary
one relates to skill and training and the
While we need to upgrade skills of those |
organization now, we need to reskill the e
workforce alse. World over, organizations
auditing are moving to crowd based sa!
have to incorporate international best pr:
well as work cn India specific lools

Friends, we are targeling lhat evidence based policy
making becomes an integral par of Govemance by
2022. This is the right time for transforming audit and
assurance. CAG has lo move towards CAG 2.0. |
have been informed that you all are moving loward
these goals. But we will need to close some gaps and
join some links to move faster in this direction. A huge
amount of dala is being generated bul is used by
agencies for their own purposes, ILis not being shared
or linked, This leads to an accountability gap in natural
course. We have to bridge this gap. Governmenl is
moving lowards bridging Lhis gap. | believe that you
will also share this concern among yourselves and
with other agencies and deparments. The lasl time |
had given an example of how cosls differ between two
roads made by two different departments but within
the same Districl. Individual audits of both roads gives
a satisfaclory picture, but if seen overall, the posilion
will not be satisfactory.

Big data analysis can help improve working in several
Government Departments. When you analyse big
data sets in audit, the informalion oblained can come
very handy for evidence based policy making. If CAG
can advice on informalion accessed through big data
analysis, propose some institutional solutions, il wil
be a service to the country, in my opinion. | requesl
that not just from point of view of audit. but do think
from point of view of a think lank

Friends, last ime | had talked of Institutional memor
Digital audit and Digital Govem

| strenglhen Instilubional memory
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CAG audils many International organisations and
gives lechnical support to audits in other countnes
You can make an institulional mechanism where
teams conducting international audits can share therr
experences, share besl practices, so that audil
reports can become more meaningful Can we adopl
a praclice to discuss audil topics deeply?

We have been doing different types of audts. |
suggest thal you must concentrate on process audils
also. Not just whether the process was followed but
whether process can be improved. This can be a very
helpful suggestion.

Anather issue raised by audilee organisations is that
CAG audits happen very irequently and findings are
conseguently not helpful. Is it possible to strengthen
internal audits in deparments in a manner that they
are in tune with your requirements so thal we can
save lime and build efficiency? This will entail that
departments themselves will pay atlention to minute
things and keep recerds in @ manner that CAG can
use for audits which will save lime and contribute to
efficiency.
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Friends, this is a challenge for all auditors, internal or
external, to fight technology that is not in the right
hands. For this we have lo first encourage the core
values of he auditor, before we can tackle
cccupational fraud. Inthe pasl few years, Govemment |
departments have made efforts to deal with fraud.
Now CAG needs to develop lechnical tools so thal
fraud is eliminaled in Institutions.

I ' want to offer a suggestion. In recent past, | asked
depariments to point out problems for which they have
a difficulty in finding solulions. Afler an initial response
that nothing is wrong, about 400 issues were received
from across Deparlments for which they preferred
lechnological solutions.
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| gave these problems to students in IT across
Universilies; we ran a Hackathon. Lakhs of young
people participated. | inleracted wilh the top 10-12
thousand young people and you will be surprised to
know that mosl solutions were proposed by 18-22
year olds. Government is to be congralulated as more
than 80% solutions were incorporated by them in their
processes. Today, can lhe CAG throw open
challenges being faced in audit (like the very technical
hospital outcome audit) and identify various issues
thal need technical solulions?
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If you give such issues Lo the young people, 1 can
request the HRD Minsitry to co-ordinate with you. A
Hackathon can be conducted to make tools, solutions
for the CAG. If you are able to discuss these issues
with them, a mechanism can be evolved. The
Hackathon may also help the young generalion
appreciate the working of one of the oidest and most
experienced Institutions in the country. | think this is
feasible and will contribute to greater co-ordination
between departments,
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I am confident that CAG will fulfill all expectations
that are made from this organisation and contribute to
a Clean India (not the way | mean i, but what you work
for). Audit needs lo focus on furtherng good
governance, for a brighler future for lhe coming
generalions. Every audit need nol be about finding
faulls but contribute to efficiency.

At the slarl of the year, you can identfy 10
departments, brainstorm with them and bring together
grassroot, nalional, state, districl, digital experts. Say,
the effort yields 100 points. You can convey lo the
departments to evaluate their werk against these 100
points and thal you will visit them after a year for
checking records in respect of these.
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It's l'ke giving an audit proforma ahead of audit lo
avoid mistakes. This will help increase efficiency
bring out new aspects of governance and become a
strenglh of government.

Secondly, focus on outcomes. Qulputs are easy to
see, Rs.10 was given, Rs.10 was spent. But what was
done with that money, why, how, for whom, when,
was il required to be done or not, needs to be seen lo
evaluate outcomes. That is the reason we have
worked towards oulcomes and developed and
institutionalized them.
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But sometimes process is good, product is goad, but
what is the outcorne? Moslly, it is not leakagaes but
bad governance thal is responsible for bad outcomes.
It governance is good, focus is on efficiency and
outcomes. Hence while we focus on largets and
achievements, if we can lay out how our organisations
must progress, we can achieve alot.
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I got an opportunity to be wilh you again. |
congralulate you for outstanding service lo the nation.
We will complele 75 years of independence in 2022.
What will be the targels of CAG in 20227

How do we make this organistion more friendly, more
productive, and more contributing towards good
governance? Wefeel that if you have the ability Lo find
mistakes, you have the ability lo stop them as well.
Let's join all the efforls, dots and make this
organisation more effective.
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burdened and will see your role in changing the
lhought processes in New India.

Thank you




